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Agenda ...

Towards social innovation, Systems Changes is
an open-sourcing, action-learning program
A literature review puts social innovation research into context
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●

Stanford Social Innovation Review (2003)

●

Social Innovation Generation (2008, 2013, 2017)

●

EU TRANSIT (Transformative Social Innovation) project (2013-2017)

●

SSHRC Shaping Canada’s Future Knowledge Synthesis (2017)

●

Open Innovation Learning (2017-2018)
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Social innovation, from 2003, saw social change built less
on entrepreneurship or enterprise, and more on innovation
Our first "Editors' Note"

Much like its parent
field of
entrepreneurship,

social
entrepreneurship

focuses on the
personal qualities of
… the field of
people who start new
social enterprise tends to
organizations, and it
celebrates traits like
focus on organizations. [… Most]
boldness,
research on social enterprise
accountability,
focuses on commercial activities,
resourcefulness,
earned income, and for-profit
ambition, persistence, ventures that give financial and
and
operational support to traditional
unreasonableness.
social service programs.
The terms social entrepreneurship and social enterprise
both have their roots in the nonprofit sector, and as a result
they tend to limit their domains to nonprofits, implicitly or
explicitly excluding public and for-profit organizations.

That same manifesto also
described the publication's
unique approach to
social innovation:
"dissolving

defined
social innovation as
"the process of
inventing, securing
boundaries
support for, and
implementing novel and brokering a
solutions to social dialogue between the
public, private, and
needs and
nonprofit sectors."
problems."
The underlying objective of virtually everyone …
is to create social value.
… social innovation is grounded in the robust
academic literature on innovation …
... a stronger foundation for building knowledge
about new ways to produce social change.

Phills, James A., Kriss Deiglmeier, and Dale T. Miller. 2008. “Rediscovering Social Innovation.” Stanford Social Innovation Review, Fall 2008.
https://ssir.org/issue/fall_2008
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For Social Innovation Generation in 2008, social change
was theorized on the adaptive cycle, from resilience science
A. Social innovation
is a complex process of
introducing new
products, processes
or programs that
profoundly change the
basic routines,
resource and
authority flows, or
beliefs of the social
system in which the
innovation occurs.
Such successful social
innovations have
durability and broad
impact.

B. The capacity of any society
to create a steady flow of
social innovations, particularly
those which re-engage
vulnerable populations, is an
important contributor to overall
social and ecological
resilience.

C. While social innovation has
recognizable stages and
phases, achieving durability
and scale is a dynamic
process, which requires both
emergence of opportunity and
deliberate agency, and a
connection between the two.

Westley, Frances, and Nino Antadze. 2010. “Making a Difference: Strategies for Scaling Social Innovation for Greater Impact.” The Public Sector
Innovation Journal 15 (2): article 2, https://www.innovation.cc/volumes-issues/vol15-no2.htm
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A theory of agents in transformations, in 2013, combines
linked social-ecological systems and institutional leadership
Figure: A model of agency, context, and problem domain innovation
and the shift to a new configuration of the social-ecological system.
1a,b) Institutionalizing innovation.
2a,b) Releasing resources for innovation.
3) Stimulating emerging innovations and partnerships.

We are interested in the agency that enables … a
transformation toward ecosystem stewardship, which
represents a new “front loop” and ultimately
reconnects people to the biosphere …
Within the social movement literature, ... Dorado has
adapted … political opportunity to look at social
innovation. She defines opportunity as “the likelihood
that an organizational field will permit actors to identify
and introduce novel institutional combinations and
facilitate the mobilization of resources required to
make it enduring”... and suggests that it can be
opaque, transparent, or hazy.
Westley, Frances, Ola Tjornbo, Lisen Schultz, Per Olsson, Carl Folke, Beatrice Crona, and Örjan Bodin. 2013. “A Theory of Transformative Agency in
Linked Social-Ecological Systems.” Ecology and Society 18 (3): art. 27. https://doi.org/10.5751/ES-05072-180327.
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Social Innovation Generation, by 2017, found six critical
ingredients in ecosystem development for systems change
1. Mindset

Systems and complexity thinking help shift how
people understand the problems they want to
address; they help reframe our problem definition.

2. Capacity-building

Formal education programs represent one way to
build capacity, but forums for learning and putting
new craft into practice come in all shapes and sizes.

3. Leveraging new
(and different)
resources

A coherent set of ideas about the nature and practice
of social innovation, including bricolage — building
alternate systems not just creating new products or
programs.

4. Stimulating
shared strategies

Fostering a shared strategy throughout the
ecosystem distributes risk and builds a shared sense
of collective higher purpose and ambition

5. Narrative

Telling a compelling story about social innovation ...
was an important condition for it to take root and
flourish across sectors and institutions.

6. Building a
movement

Trying to create conditions that would enable and
support a million small acts, plus, some bets in
focused investments

Cahill, Geraldine, and Kelsey Spitz. 2017. Social Innovation Generation: Fostering a Canadian Ecosystem for Systems Change. Edited by Nancy
Truman. Montreal: The J.W. McConnell Family Foundation. https://www.thesigstory.ca/
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The EU TRANSIT project, from 2013, proposed a transitions
view to conceptualize social innovation in a systemic context
… still lacking is a
structured,
systematic, general
theory of how social
innovation interacts
with systemic social
change (based on a
consistent empirical
database) that could
be used to inform
action by policy
makers, social
entrepreneurs,
potential investors,
academics, and other
stakeholders.

Haxeltine, Alex, Julia Wittmayer, and Flor Avelino. 2013. “Transformative Social Innovations: A Sustainability Transition Perspective on Social Innovation.” In
Social Frontiers: The next Edge of Social Innovation Research. Glasgow Caledonian University, London: Nesta.
https://www.scribd.com/document/191799102/Transformative-social-innovations-A-sustainability-transition-perspective-on-social-innovation.
David Ing, 2018
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The EU TRANSIT project, in 2014, refined to focus on social
innovation, societal transformation, and empowerment of people
How and to what extent
does social innovation
contribute to societal
transformation that
responds to societal
challenges, and how
are people empowered
to contribute to such
process? →
How does social
innovation interact with
other forms of change
and innovation, and
how do we distinguish
those?
Footnote 2: Some concepts have been adapted: ‘narratives of change’ is a reformulation for the original ‘transformative discourses’, and
‘system innovation’ is a reformulation for ‘systemic change’. The reformulations are based on a process of clarification and translation to
more common sense and/or self-explanatory language. [p. 7]
Avelino, Flor, Julia Wittmayer, Alex Haxeltine, Rene Kemp, Tim O’Riordan, Paul Weaver, Derk Loorbach, and Jan Rotmans. 2014. “Game Changers and
Transformative Social Innovation : The Case of the Economic Crisis and the New Economy.” TRANSIT Working Paper. Framework Programme 7. European
Union. http://www.transitsocialinnovation.eu/resource-hub/game-changers-and-transformative-social-innovation-the-case-of-the-economic-crisis-and-the-neweconomy-1 .
David Ing, 2018
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Haxeltine, Alex, Bonno Pel, Adina Dumitru, Flor Avelino, Rene Kemp, Tom
Bauler, Iris Kunze, Jens Dorland, Julia Wittmayer, and Michael Sogaard
Jorgensen. 2017. “Towards a TSI Theory : A Relational Framework and 12
Propositions.” TRANSIT Working Paper 16. Framework Programme 7.
European Union.
http://www.transitsocialinnovation.eu/resource-hub/towards-a-tsi-theory-a-rel
ational-framework-and-12-propositions-transit-working-paper-16-december-2
017
.
TRANSIT. 2017. Theorizing Transformative Social Innovation: 12 Theoretical
Propositions. Infographic. http://www.transitsocialinnovation.eu/home.

TRANSIT concluded 2017 with 12 propositions on SI initiatives,
network formation, institutional change, sociomaterial context
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The SSHRC Imagining Canada’s Future initiative, in 2017,
found 7 emerging trends in the social innovation ecosystem
1. University Engagement
2. Social Finance
3. Impact Assessment and
Evaluation
4. Deep Dives into
“Practice Fields” and
Regions
5. Beyond the “Great Man”
Theory of Change
6. From Theory to Practice
and Back
7. Diversity Issues

Several Canadian institutions into the Ashoka
Changemaker Campus network. Scholars
examining the role of post-secondary schools.
New instruments, new technologies (e.g.
crowdfunding)
Shifts towards Issues of measurement and
accountability.
Beyond individual social entrepreneurs or
distinct enterprises micro-level, towards wider
observable user groups. Interplay between
small-scale and systemic levels.
More on level (organizations, strategic,
processes) and macro (culture, policy,
economic), + interactions in complex
systems.
Increased sophistication of research
questions, methods and empirical analysis
Women and seniors in almost all national
studies

Cukier, Wendy, and Suzanne Gagnon. 2017. “Social Innovation: Shaping Canada’s Future.” Knowledge Synthesis. SSHRC Imagining Canada’s Future
Initiative. Ryerson University Diversity Institute. https://www.ryerson.ca/diversity/research/more/ .
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In February 2018, Open Innovation Learning was released
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